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Dallas Chapter Meeting

Date/Time:

May 22nd, 6:30 – 8:30pm

Facilitator:

Ashley Johnson
Location:  

Huitt-Zollars Pavilion, SMU Campus



Embry Engineering Building, Rm 115

Cost:  
No charge – donations are welcome to cover the cost of snacks and drinks

Registration:  
Advanced registration is required:  Please email 
aplndallas@gmail.com 
Agenda:

6:30 – 6:45:
Networking

6:45 – 8:15:
Personal Agility
8:15 – 8:30:
Wrap-up
About the Discussion: 

Have you ever seen a team adopt agile methods with good initial results, only to abandon them as soon as the manager changed or the instigators left? Have you heard teams claim to be agile, use the buzzwords, and go through the motions, without any real change in results? For that matter, do agile methods really deliver better results? And with so many agile methods competing for mindshare, what common elements or root causes catalyze real agility? Where do the results come from? 

I wrestle with these issues too. Having taught, coached, used, and experimented with these methods since before they were called agile, I've helped hundreds of teams and thousands of individuals through these issues. Unfortunately, even as agile methods become mainstream, unqualified success is still less common than mixed results or outright shipwrecks.

In this presentation, we will explore the root causes of agile behavior and identify prerequisites to project success, regardless of the use of any specific agile method. More importantly, you'll learn what you can do, regardless of your role, to create persistent powerful results.

About the Facilitator:  Ashley Johnson
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Ashley Johnson is a Principal at Valtech Skill Development, a group that guides clients through large-scale adoption of modern development processes and technologies.   In this role, his time is split between refining new service offerings and consulting with senior IT management to facilitate organizational optimization.

Ashley is passionate about applying lean and agile techniques, and using simple metrics to improve visibility and eliminate waste.  He serves on the APLN Board of Directors because he views agile leadership as an individual and collaborative journey rather than a corporate end.  He has taught, coached, and consulted with thousands of individuals at various clients such as Xerox, JPMorganChase, and Southwest Airlines.

Ashley began developing hardware and embedded software in the early 1980's when he couldn't understand why people would pay him to have so much fun.  Under pressure to get a life, he learned to enjoy backpacking, skiing, scuba diving, and radio control soaring.  These hobbies are now eclipsed by his wonderful children.

What is the APLN?

For everyone who must reliably deliver results in the face of uncertainty, the Agile Project Leadership Network (APLN) connects, develops, and supports great project leaders through a collaborative network that shares evolving expertise.

The APLN was founded in 2004 by a group of people who are active in movement towards fast, flexible, value driven approaches to leading projects. This group works closely with the Agile Alliance within the software community and with others in the business community to enable agile leaders. 

More Information:

If you have any questions, please contact:

Julie Chickering – 214.478.9300 or Susan Fojtasek – 214.649.5385

Or email:  aplndallas@gmail.com
National link:  http://www.apln.org
Dallas Chapter link:  http://apln.sharepointsite.com/Dallas/default.aspx
